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Greenville HS
PTECH LEADERSHIP MEETING AGENDA #3
4/25/2019
10:00 Leadership Team
Updates from (Lisa, Casey, John)
April 3 PTECH Learning Event- Austin

OBMs — At-Risk, Econ Dis, Algebra I, Grade to Grade Retention (based on snapshot), Algebra I, one college course by
end of 11th

BENCHMARK 1: SCHOOL DESIGN - leadership team updates

BENCHMARK 2: TARGET POPULATION Recruitment/Enrollment status

BENCHMARK 3: Strategic Alliances - update

BENCHMARK 4: CURRICULUM, INSTRUCTION, ASSESSMENT - additional pathways, - Review of TSI Data and Current
Grades

BENCHMARK 5: Work-Based Learning — update

BENCHMARK 6: Student Support

Current Challenges and Goals based on PTECH Blueprint & Spring Planning

Goals Completed | In Progress | Not Notes
Begun

30 day goals
Recruitment

Student Success

60 day goals

90 day goals

Register for Summit - You can find more information about the summit as well as a link for registration

at . Attached is your invitation the summer summit in Plano, TX. Please reach out to us if you have
any questions and we look forward to seeing you in Plano this June!
DATE AND TIME

Monday, June 17: Business/Industry Bus Tours [Optional Add-On; Limited Space! Filling up fast!]
Tuesday, June 18-Wednesday, June 19: CCRSM Leadership Summit

LOCATION

Plano Events Center

2000 East Spring Creek Parkway

Plano, Texas 75074



http://texasccrm.mobilize.io/links?lid=w_ORtUHJH7kJoKjsQr5nKA&token=aDEbPsx3Mq1d7a939AoNtQ&url=https%3A%2F%2Fwww.edtx.org%2Fget-involved%2Fevents%2F2019-ccr-school-models-leadership-summit
https://maps.google.com/?q=2000+East+Spring+Creek+Parkway+Plano,+Texas+75074&entry=gmail&source=g
https://maps.google.com/?q=2000+East+Spring+Creek+Parkway+Plano,+Texas+75074&entry=gmail&source=g
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Next Steps Provided Resources

e Register e TEA Course of Study
for Summit

e SEL Resources - https://www.edutopia.org/article/making-sel-more-relevant-teens
e Testing Anxiety - https://www.edutopia.org/article/building-metacognition-test-prep

Name Title Roles Signature

CCRSM Coach

District Leadership
(Supt, Asst. Supt)

Campus Leadership

Campus Leadership



https://www.edutopia.org/article/making-sel-more-relevant-teens
https://www.edutopia.org/article/building-metacognition-test-prep
https://www.edutopia.org/article/making-sel-more-relevant-teens
https://www.edutopia.org/article/building-metacognition-test-prep

